Confederated Tribes of 7he 46411 Timine Way
Umatilla Indian Reservation Pendleton, OR 97801

) . Www.ctuir.org email: info@ctuit.org
Office of the Executive Director Phone 541-276-3165  Fax: 541-276-3095

Request For Quotes -- Due Nov. 3, 2017

Scope of Work — 2018 Board of Trustees Retreat Facilitator

Purpose:
The Confederated Tribes of the Umatilla Indian Reservation Executive Director is seeking cost quotes from

vendors for facilitation services related to the Board of Trustees (BOT) strategic planning retreat. In November
of odd years, the Board of Trustees is elected and takes office by early December for a 2-year term. The
incoming BOT usually holds a 2-3 day retreat in its first few weeks in office to lay out their collective goals and
priorities for the coming two years. The 9-member board typically has had 2-4 new members with the balance
being returning members from the previous term (although all nine positions are up for election).

Tentative Location is to be determined, but might be one of the following:
1. Portland, Oregon
2. Stevenson, Washington (Columbia Gorge)
3. Kennewick or Richland, Washington (Tri-Cities)
4. Warm Springs, Oregon

Tentative Dates are to be determined, but might be one of the following sets:
1. Jan. 3-5
2. Jan. 10-12
3. Jan. 17-19

Scope / Requirements:

1. Research to familiarize contractor with current issues, priorities, and CTUIR planning documents;
conversations with participants in advance of Retreat as determined necessary by Executive Director or
Board;

Consult with Executive Director to design format and content for Retreat;

Prepare Retreat exercises and documents as needed,

Facilitate the Retreat on site (to be determined);

Provide post retreat written summary, as determined appropriate by Executive Director, to aid staff in
refining the priorities and work towards a document to be formally adopted by the BOT.
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Estimated time commitment:
1. Research and prep including conversations with key participants: 1 day
2. Facilitate retreat - 2 days
3. Post Retreat summaries and follow-up: 1 day

Proposed Rate:
Please submit a total cost to accomplish the above scope of work. In addition to the total cost quoted, CTUIR
will reimburse vendor for travel and materials expenses.

A sample agenda from a past retreat and an adopted priority document are attached as reference.

PLEASE SUBMIT QUOTES NO LATER THAN NOV. 3, 2017 BY EMAIL TO: DanaQuaempts@ctuir.org

Treaty June 9, 1855 ~ Cayuse, Umatilla and Walla Walla Tribes



mailto:DanaQuaempts@ctuir.org

2016 Board of Trustees Retreat Agenda
Doubletree by Hilton, 1000 NE Multnomah, Portland, OR
January 12-14, 2016

Day One - Setting the Framework (Tuesday, Jan. 12)

Morning BOT and Staff travel to Portland (breakfast/lunch on your own)

1:00 p.m. Welcome, Anticipated Outcomes, Rules, Roles

1:15 p.m. What is a Priority, Focus Area, or Action Plan?

1:30 p.m. Comprehensive Plan — Approval, use, Milestones/Benchmarks
2:15 p.m. Review of 2016 Budget

2:45 p.m. Break

3:00 p.m. Financial Forecast

3:30 p.m. Capital Improvements Plan and Housing Strategy documents

4:00 p.m. Review of 2013-15 Board Action Plans and progress made toward those goals

5p.m. Adjourn — Dinner on your own

7:30 a.m. CTUIR hosted breakfast

8:00 am Develop 2016-17 BOT priorities

9:15am Break

9:30 am Develop 2016-17 BOT priorities

Noon CTUIR hosted lunch

1:30 pm Develop and Refine 2016-17 BOT priorities

2:45 pm Break

3:00 pm Develop and Refine 2016-17 BOT priorities

4:30 p.m. Adjourn

7:00 p.m. Blazers Game at Moda Center, hosted by Wildhorse

(Suite will be open at 5:30 to enjoy complimentary food and beverages.)

Day Three - Finalizing the Priorities (Thursday, Jan. 14)

7:30 a.m. CTUIR hosted breakfast

8:00 a.m. Finalize 2016-17 BOT Priorities
9:45 a.m. Break — Check out of hotel
10:15a.m. Follow-Up Steps and Conclusions

Noon Adjourn and Return to Pendleton (Lunch on Your Own)
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