
 

Treaty June 9, 1855 ~ Cayuse, Umatilla and Walla Walla Tribes 

Confederated Tribes of the 
Umatilla Indian Reservation 

 
Office of the Executive Director 

46411 Timíne Way 
Pendleton, OR 97801 
 
www.ctuir.org             email: info@ctuir.org 
Phone 541-276-3165     Fax: 541-276-3095 

Request For Quotes  --  Due Nov. 3, 2017 
Scope of Work – 2018 Board of Trustees Retreat Facilitator 

 
Purpose: 
The Confederated Tribes of the Umatilla Indian Reservation Executive Director is seeking cost quotes from 
vendors for facilitation services related to the Board of Trustees (BOT) strategic planning retreat. In November 
of odd years, the Board of Trustees is elected and takes office by early December for a 2-year term. The 
incoming BOT usually holds a 2-3 day retreat in its first few weeks in office to lay out their collective goals and 
priorities for the coming two years. The 9-member board typically has had 2-4 new members with the balance 
being returning members from the previous term (although all nine positions are up for election).  
 
Tentative Location is to be determined, but might be one of the following: 

1. Portland, Oregon 
2. Stevenson, Washington (Columbia Gorge)  
3. Kennewick or Richland, Washington (Tri-Cities) 
4. Warm Springs, Oregon 

Tentative Dates are to be determined, but might be one of the following sets: 
1. Jan. 3-5 
2. Jan. 10-12 
3. Jan. 17-19 

Scope / Requirements: 
1. Research to familiarize contractor with current issues, priorities, and CTUIR planning documents; 

conversations with participants in advance of Retreat as determined necessary by Executive Director or 
Board; 

2. Consult with Executive Director to design format and content for Retreat; 
3. Prepare Retreat exercises and documents as needed; 
4. Facilitate the Retreat on site (to be determined); 
5. Provide post retreat written summary, as determined appropriate by Executive Director, to aid staff in 

refining the priorities and work towards a document to be formally adopted by the BOT. 

Estimated time commitment: 
1. Research and prep including conversations with key participants: 1 day 
2. Facilitate retreat - 2 days 
3. Post Retreat summaries and follow-up: 1 day 

Proposed Rate: 
Please submit a total cost to accomplish the above scope of work. In addition to the total cost quoted, CTUIR 
will reimburse vendor for travel and materials expenses. 
 

A sample agenda from a past retreat and an adopted priority document are attached as reference. 
 

PLEASE SUBMIT QUOTES NO LATER THAN NOV. 3, 2017 BY EMAIL TO: DanaQuaempts@ctuir.org 

mailto:DanaQuaempts@ctuir.org


2016 Board of Trustees Retreat Agenda 
Doubletree by Hilton, 1000 NE Multnomah, Portland, OR 

January 12-14, 2016 
 
Day One – Setting the Framework (Tuesday, Jan. 12) 
 

Morning BOT and Staff travel to Portland (breakfast/lunch on your own) 

1:00 p.m.  Welcome, Anticipated Outcomes, Rules, Roles 

1:15 p.m. What is a Priority, Focus Area, or Action Plan? 

1:30 p.m. Comprehensive Plan – Approval, use, Milestones/Benchmarks 

  2:15 p.m. Review of 2016 Budget 

2:45 p.m. Break 

3:00 p.m. Financial Forecast 

3:30 p.m. Capital Improvements Plan and Housing Strategy documents 

4:00 p.m. Review of 2013-15 Board Action Plans and progress made toward those goals 

5 p.m.  Adjourn – Dinner on your own 

 
Day Two – Developing the BOT Priorities (Wednesday, Jan. 13) 
 

7:30 a.m.  CTUIR hosted breakfast  

8:00 am  Develop 2016-17 BOT priorities      

9:15 am  Break      

9:30 am  Develop 2016-17 BOT priorities      

Noon   CTUIR hosted lunch  

1:30 pm  Develop and Refine 2016-17 BOT priorities      

2:45 pm  Break      

3:00 pm  Develop and Refine 2016-17 BOT priorities    

4:30 p.m.  Adjourn      

7:00 p.m. Blazers Game at Moda Center, hosted by Wildhorse 
(Suite will be open at 5:30 to enjoy complimentary food and beverages.) 

 
Day Three – Finalizing the Priorities (Thursday, Jan. 14) 
 

7:30 a.m.  CTUIR hosted breakfast  

8:00 a.m. Finalize 2016-17 BOT Priorities 

9:45 a.m. Break – Check out of hotel        

10:15 a.m. Follow-Up Steps and Conclusions 

Noon  Adjourn and Return to Pendleton (Lunch on Your Own) 
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CERTIFICATE

The undersigned, Gary Burke and David Close, hereby certify that they are the Chairman and
Secretary, respectively, of the Board of Trustees of the Confederated Tribes of the Umatilla
Indian Reservation, and at a regular meeting of said Board of Trustees at the Board Chambers of
the Nixyaawii Governance Center, Mission, Oregon, on the day of March 14, 2016, a quorum of
said Board was present and the following Resolution was regularly moved, seconded, and
adopted by a vote of for 7, 0 against, and 0 abstaining.

RESOLUTION

WHEREAS, the Board of Trustees is the governing body of the Confederated Tribes of the
Umatilla Indian Reservation (Confederated Tribes) by the authority of Article VI,
Section 1 of the Constitution and Bylaws of the Confederated Tribes, adopted on
November 4, 1949 and approved on December 7, 1949, as amended; AND

WHEREAS, pursuant to Article VI, Section 1(b) of the Constitution and Bylaws, the powers of
the Board of Trustees include the authority "to manage all affairs of the
Confederated Tribes"; AND

WHEREAS, at the beginning of each biennial term of the Board of Trustees, the Board
develops a list of priorities and goals to focus on during that term; AND

WHEREAS, the Board conducted a strategic planning session on January 12-14, 2016; AND

WHEREAS, the Board reviewed the CTUIR's Comprehensive Plan adopted in 2010 and used
the Comprehensive Plan as the framework for their discussions at the planning
session; AND

WHEREAS, at the planning session, the Board identified a list of priorities to emphasize for
the 2016-17 Board term and directed staff to develop specific action plans to
address these goals; AND

WHEREAS, the Board acknowledges that there are numerous issues, needs, programs, and
activities within the Tribal government and community that require their
attention, but in order to make significant progress in certain areas over their term
of office, they developed a short list of focus areas and will work on these first
and foremost; AND

WHEREAS, the Board's priorities for the 2016-17 term are: 1) Language; 2) Health and
Human Services; 3) Education; 4) Housing; 5) Treaty Rights Protection; and 6)
Organizational Excellence; AND



RESOLUTION NO. 16-020

TOPIC: Board Priorities and Action Plans for 2016-17

Department: Office of Executive Director
Exhibits: 1

Page 2 of3

WHEREAS, the Board discussed the need for extra effort by staff, committees and
commissions in the areas of coordination and communication; AND

WHEREAS, the Executive Director and Deputy Executive Director appointed members of the
CTUIR Management Team to teams which have developed action plans to
address each of the goals identified by the Board; AND

WHEREAS, at Board work sessions held on February 17-18 and March 14, the Executive
Director and Deputy Executive Director presented the draft action plans for
review by the Board; NOW, THEREFORE, BE IT

RESOLVED, that the Board of Trustees hereby adopts the attached Board Action Plans for the
2016-17 Board Term; AND BE IT FURTHER

RESOLVED, that the Board directs the Executive Director and Deputy Executive Director to
implement the goals and tasks laid out in the action plans, and to provide regular
briefings to the Board concerning progress in achieving these priorities; AND BE
IT FINALLY

RESOLVED, the Board has determined that Board focus areas should be distinguished from
other ongoing work by receiving the following preferences:

1) the Board, staff, committees and commissions will adjust their use of time to
give particular attention to these topics;

2) the Board, staff, committees and commissions will place emphasis on these
focus areas when communicating with each other, with the General Council, and
with the Tribal community;

3) these focus areas will receive preference for receipt of discretionary funding as
those opportunities arise (although no budget appropriations are made with
enactment of this resolution);

4) departments will collaborate closely on these focus areas; and

5) department work plans and budgets may be adjusted when feasible to reflect
the importance of these projects;

AND, that said Resolution has not been modified amended or repealed and is still in full force
and effect.
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DATED this 14th day of March , 2016.

Davici Cl(4se\ Secretary
Board of Trustees

Exhibit 1: 2016-17 Board Priority Action Plans

to AyyyuAx_
Gary Burk4 Chairman
Board of Trustees

Name Yes No Abstain Leave

Garv Burke , BOT Chairman

Jeremy Wolf, BOT Vice Chairman X

Rosenda Shippentower, BOT Treasurer X

David Close, BOT Secretary X

Justin Ouaempts, BOT Member X

Aaron Ashley, BOT Member X

Armand Minthorn, BOT Member X

Woodrow Star, BOT Member Travel

Alan Crawford, General Council Chairman X



2016-17 Board of Trustees Priorities

1. Identify resources to more effectively use technology to preserve and teach our native languages.

2. Examine current and long-term staffing needs to assure our native languagesare preserved, taught and learned.

3. Explore short and long-term options for a space/facility for the Language Program.

Health and Human Services

4. Optimize and organize resourcesto address Behavioral Health(Mental Health and Alcohol & Drug) disparities in our
community.

5. Enhance efforts to help our community prevent chronic disease (heart, diabetes, cancer) by looking at creative options
for food growth and consumption, exercise and creating communitygathering places and opportunities.

6. Enhance the care and services we provide to Veterans (outreach, family support, seeking Veteran Service Office status,
dedicated facility or location for the Veterans to gather).

Education

7. Continue the planning process and identify funding sources for an education facility.

8. Reduce the absenteeism level of our students.

9. Examine child care opportunities.

10. Prioritize and secure funding for housing at one of the properties identified in the 2013 Housing Strategy.

11. Diversify on-Reservationhousingoptions by exploring middle-income housing opportunities (code amendments, 99-
year lease model, HUD 184 loan program, etc.).

Treaty Rights Protection

12. Enhance efforts in building and maintainingrelationshipswith federal and state agencies.

13.Explorestrategies for educating the mainstream communityabout Treaty Rights.

Organizational Lxeellenee

14. Grow and enrich our Reservation work force by focusing on workforce and career development, job and
apprenticeship opportunities, training and skills enhancement.

15. Examine job duties, evaluations, and wage scales to achieve consistency across the organization.
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