ATTACHMENT 1

Governance Workshop 8am —4pm

8:00am Why serve? What do you hope to advance?
Opportunities & Constraints: Elected Leadership Roles, Responsibilities and Oversight
What is a policy and how is it made?

Informed decision making - starting with inquiries

9:30 am Break

9:45 am Resource Allocation for policy makers

11:00am Avoiding Conflicts of Interest

12:00pm Lunch (advanced orders)

1:00pm Working effectively as a policy board

1:45pm Effective relationships with intergovernmental and other institutions

(Congress, States, Courts, non-governmental entities)

2:45pm Break

3:00pm Working effectively with your Staff
Empower and use your subsidiary bodies [questions]

3:45pm Wrap up and next steps



